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OUR MISSION: 
We build an integrated whole health system that supports optimal health for all people who live 

in the West Mountain region. 

 
OUR PURPOSE:  

We believe strengthening whole health systems, with community partners and resources, is 
essential to improving the social determinants of health for all people living in the tri-county 

region.  
OUR VALUES:  

❖ Access- we remove barriers to integrated health by connecting people to partners and 

resources. 

❖ Collaboration  - we facilitate partnership to achieve shared goals and outcomes. 

❖ Community Inclusion – we recognize the diverse people, partners and resources, and 
hold space for everyone to benefit and belong. 

❖ Health Equity – we deliver solutions that promote physical, mental and social well-
being, so that everyone has a fair and just opportunity to attain their highest level of 
health. 

❖ Regional Focus - we practice a systems approach that values and responds to the 
collective needs of our communities to achieve scalable and sustainable solutions.  

 
OUR GOALS & STRATEGIES: 

1. SYSTEM STRENGTHENING - WMRHA builds a collaborative system of interconnected 
partners to identify needs and provide access to resources for improving the Social 
Determinants of Health of all residents. 

A. Create and implement partner membership standards based on measurable 
quality impact of convening and collaborating by December 2024. 

B. Design and implement a process for building collective capacity to address 

regional system gaps, annually. 
C. Establish and implement a coordinated system to identify needs and eliminate 

duplicate services by December 2026. 
 

2. DATA DRIVEN - WMRHA provides an effective data collection, analysis, management 
and reporting process for monitoring and informing improvements on the region’s 

Social Determinants of Health. 
A. Implement a process for using data to drive decisions on our priority program 

and system improvements, annually. 
B. Align data collection systems and processes for collecting and reporting on data 

with minimal duplication of effort for our priority initiatives by December 2024. 
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C. Create and implement a comprehensive set of dashboards for reporting and 

monitoring program performance against SDOH targets of  population health 
outcomes by December 2026. 

 
3. INFLUENCE - WMRHA is a highly visible, recognized and valued backbone organization 

advancing the Social Determinants of Health among tri-county residents, local 
governments and community partners. 

A. Establish and implement a public relations and marketing plan by June 2024. 
B. Increase WMRHA participation and engagement as a thought leader and 

strategic partner with public health, healthcare, human services, education and 
community based organizations across Garfield, Pitkin and Eagle Counties 

annually. 
C. Develop and facilitate engagement around an annual legislative advocacy 

agenda to identify policies that promote the SDOH on behalf of members 
annually. 

 
4. COLLABORATIVE FUNDING - WMRHA effectively identifies, secures and administers 

funding to improve the Social Determinants of Health through our partner agencies 
and coalitions. 

A. Develop a three year partner sustainability plan to fund our strategic priority 
areas by December 2024. 

B. Create and implement a rubric for evaluating and prioritizing funding 

opportunities that include funding amounts, administrative overhead 
requirements and grant management requirements by May 2024. 

C. Hire two development professionals (Director of Development and Grant Writer) 
to lead and coordinate WMRHA fundraising efforts by December 2024. 

 
5. SUSTAINABILITY - WMRHA has the human and financial resources necessary to 

coordinate, deliver and demonstrate an effective, efficient and sustainable regional 
system of care. 

A. Strengthen WMRHA’s active board to 13 people by June 2024. 
B. Establish an operational plan for WMRHA to adequately support the effective 

and financially sustainable delivery of programs by March 2024.  
C. Identify and implement a staff and board structure for effectively operating and 

governing the organization to meet annual obligations by December 2024. 

 
IMPACT: 

All people in Eagle, Garfield and Pitkin County have access to quality healthcare, social and 
community resources, education and economic opportunity to thrive. 

 


